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I. PROJECT OVERVIEW 

 

A project named “Stüdyo” or another suitable name will be initiated between parties, Sony Music 

Entertainment and a to-be-determined brand. For the sake of clarity in this proposal, said brand will be 

Efes Pilsen, a local leader in the alcoholic beverage market. Regardless, other propositions in 

conjunction with different brands will be explored in the “Adaptation to Other Brands Excluding Efes 

Pilsen” section. 

 

The project consists of renting a recording studio and multiple spacious rooms in partnership with Efes 

Pilsen (or another brand). The two main goals of entering into such a partnership will be to discover 

and develop young musical talents of Turkey and to plan various product development and creative 

marketing campaigns for current Sony Music artists. These campaigns will include and not be limited 

to workshops relating to music and relevant industries, studio recording sessions, private events, and 

creative marketing projects that will be beneficiary to Sony Music artists. The studio recording 

sessions, and workshops will be open for admission through an application website. In other words, 

participants will be chosen via their applications. We will run a marketing campaign for the application 

for these activities, which will be described in depth in the “Raising Awareness for the Project” section 

under “Creative Campaign and Implementation”. 

 

II. MAIN GOALS OF THE PROJECT 

 

The project will have two main goals. The first goal will be to discover and develop musical talents of 

Turkey. There will be various opportunities this project will present to these young talents, which will 

not be limited to music. The opportunities will be covering a variety of subjects that a musical artist 

would be interested in, such as educational workshops and networking opportunities, artwork design, 

studio recording, creating jingles for commercials, and taking part in an intimate concerts series under 

the name of “Epic Concerts”. Upcoming sections in this report will cover these individual ideas in 

further detail. 

 

The second goal of the project will be to benefit both local and international Sony Music Turkey 

artists. The aim will be to create and replicate creative marketing and promotional campaigns that will 

further improve marketing efforts, reach a wider audience, and allow fans to engage with their favorite 

artists on a personal level. Campaigns will include creating YouTube video series, conducting video 

and photoshoots, and replicating global marketing strategies that increase fan engagement for 

international Sony Music artists. Upcoming sections in this report will cover these individual ideas in 

further detail. 

 

III. YOUNG TALENTS 

 

One of the main goals of the project “Stüdyo” is to discover young talents and to present career-

impacting opportunities to the participating individuals. These opportunities will exist in the recording 

studio and the mentioned spacious rooms that will be rented with a partnering brand. However, these 

opportunities will be limited in terms of time and available space. Therefore, an application process 

has to be implemented to select the most suitable candidates for the mentioned opportunities, who will 
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be selected mutually by both parties, Sony Music Turkey and the partnering brand, Efes Pilsen. Further 

information on the application process and the marketing strategy for the application will be detailed in 

the upcoming sections. 

 

 

A. OPPORTUNITIES: RECORDING STUDIO 

 

The opportunities that will take place in the recording studio will include: 

 A one-day recording session (up to ten hours) of an original song; 

 Video recording of a live performance of one single; 

 The chance to write and record a jingle tune/song for the brands’ (Efes Pilsen) upcoming 

commercial. 

 

The musicians who are to record an original song at the rented recording studio will be selected 

through an online application form. Emerging musicians of all genres can apply for the free studio 

time, which will be exclusively available to them for two days, maximum of 6 hours each day. 

Applicants will be allowed to submit a song at any stage of production. Following questions will be 

posed on the application form: 

 

 Your Information 

o First Name 

o Last Name 

o Email 

o Phone 

 Your Band 

o Band name 

o Describe your band 

o Where can we find your band online? 

 Your Music 

o How far along are your song? 

 Song is written 

 Song is not written/Unfinished 

 Plan to write music in studio 

 Have recorded demos 

o What is your goal for this song? 

 Start to Finish (record/overdub/mix) 

 Mix (final mix my pre-recorded tracks) 

 Record sonly (record live drums, etc.) 

o Which genre fits your sound? 

 Rock/Metal/Indie 

 Jazz 

 Electronic/Dance 

 Hip-Hop/Rap 
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 Pop 

 Singer/Songwriter 

 

Depending on the answers, Sony Music Turkey and Efes will select an artist/band. The artist/band will 

record at no cost while maintaining the rights to their own music. 

 

Musicians who apply to video record a live performance of a song will follow a simpler application 

process. The applicants will submit a finished song through the same website, which will be evaluated 

and selected by Sony Music Turkey and Efes Pilsen. 

 

The musicians who apply to write and record a jingle tune for the brands’ (Efes Pilsen) upcoming 

commercial will be selected through an application process, followed by an online voting contest. The 

flow of events is as follows: 

 

1. Efes Pilsen will announce a contest for young musicians to write and record the next jingle of a 

commercial; 

2. A website will be set up for the contest; 

a. The context of the commercial including the products and the plot of the commercial 

will be described in the website; 

b. Applicants will be encouraged to write a song (no matter how professional or amateur 

the recording is) and submit through the website along with a brief description of the 

song; 

c. Efes Pilsen and Sony Music Turkey will evaluate each submission according to a 

judging criteria: 

i. Originality of the song 

ii. Creativity 

iii. Appropriateness to the commercial described 

iv. Entertainment value 

v. Artistic composition; 

d. The selected songs will be presented on the same website, which will be up for voting; 

e. The song with the highest amount of votes will win the contest; 

f. The winner will get to record their song in the recording studio and work with a 

producer, an A&R, along with the Efes Pilsen team throughout the recording session. 

 

B. OPPORTUNITIES: AVAILABLE ROOMS 

 

The opportunities that will take place in the additional rooms will be a variety of workshops relating to 

music and overlapping industries. Workshops will be labeled under the name “A Day with …”: 

 A Producer 

 An A&R 

 An Artist Manager 

 A Graphic Designer 

 A DSP (Spotify, Apple Music, etc.) 
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These workshops can either be ticketed events or can accept participants through RSVPs on a first 

come, first serve basis. These workshops will be instructed by longtime contacts of Sony Music 

Turkey. 

 

In addition to the “A Day with …” workshops, there will also be a “Müziğe Renk Kat” workshop 

where emerging illustration/graphic design artists will apply to join. In each “Müziğe Renk Kat” 

workshop, a Sony Music/Epic Istanbul artist will share their unreleased song with a room full of 

designers who will then design an artwork of their imagination while listening to the song on repeat. 

The musician will be presented the artwork options designed in the workshop and will choose the one 

of their liking as the artwork of their unreleased single. 

 

C. CREATIVE CAMPAIGN AND IMPLEMENTATION 

 

Due to the large group of young people that are interested in music as a career path, the project is 

expected to receive many applicants over time. Therefore, an application process has to be 

implemented to select a set number of people from the pool of applicants for each opportunity. As 

described under the “Opportunities: Recording Studio” and “Opportunities: Available Rooms” 

sections, the application processes will unfold as mentioned. 

 

i. Raising Awareness for the Project 

 

We will implement a creative marketing campaign in order to bring awareness and exposure to the 

project and each event. The creative campaign will revolve around a food truck that will carry and sell 

Efes Pilsen beer which will travel to regions in Istanbul that are populated by young adults and college 

students. This food truck will represent Efes Pilsen and bear its colors, along with a catchphrase such 

as “Müzisyen misin? Aç bi’ kapak!” which resembles Efes’ longtime advertisement phrase “Bu 

kapağın altında”. Employing the same concept, the Efes Pilsen food truck will sell glass bottles of beer 

with a cap embedded with a QR code to the project application website. The QR codes will be either 

on top of the cap, under the cap, or can be on a sticker placed on the bottles’ existing packaging which 

would be more cost-efficient. These QR codes, hence project application code, will only be accessible 

to the customers of the food truck (see figure 3 in Appendix). 

 

In order to raise awareness to the existence of such a project and the food truck, Sony Music Turkey 

and Epic Istanbul can release a descriptive, fun and engaging video on their social media channels 

including YouTube. There can also be series of Instagram and Facebook posts encouraging musicians 

to look out for the food truck on certain dates in the city of Istanbul. The posts can be captioned as 

“Müzisyen misin? Gözlerin bu food truck’ı arasın. Sana bi’ sürprizimiz var ;)” (see figure 1 in 

Appendix). 
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ii. Budgeting the Project 

 

The initial stages of the project such as preparing advertisement videos to announce the project will 

require a budget to execute. Additionally, the rental food truck will cost money depending on the hours 

rented. However, since the application to the project will be through purchase of a product (in this case 

an Efes Pilsen beer with the QR code), the project will bring revenue to both parties, Sony Music 

Turkey and the partnering brand.   

 

iii. Target Audience 

 

The target audience for the project will be teens and young adults, between the ages 18-35. There will 

be no prerequisite to apply for the program other than the previously described conditions regarding 

the song submission. Any applicant residing outside of Istanbul will not be provided transportation 

services or payments. They will be responsible for their own accommodation. 

 

IV. SONY MUSIC TURKEY ARTISTS 

 

A. Video and Photoshoots 

The available rooms can also benefit the current artists signed at Sony Music Turkey. The rooms can 

be utilized as spaces to do photoshoots and video shoots for the Sony Music Turkiye YouTube 

channel. With the availability of such equipped rooms, Sony can also initiate video series of different 

concepts such as interviews or other themed video series similar to XOXO Digital’s “Hayaller ve 

Gerçekler”, or a series highlighting the meaning behind songs like Genius’ YouTube series called 

“Verified” and “Song Stories”. In these videos, artists share the meaning behind their songs’ lyrics and 

explain how the song came about. These types of videos garner great interest by fans and can be 

replicated for established Sony Music Turkey artists or up-and-coming artists of Epic Istanbul. 

B. International Repertoire: Fan Engagement 

Sony Music Global artists frequently engage with their international fans around the world. Their 

means of doing so is usually through Skype meetings or live streaming of important events such as 

album release parties. Recent examples of these types of fan engagement events is Little Mix’s album 

promotion campaign where members of the group Skype-called their fans. Another example is the new 

signee Cameron Dallas who is conducting a global live stream of the fan event in LA where they will 

play his debut song and the official video. On our social media channels, we are receiving many 

requests to replicate such events by some artists’ fans. In order to participate in global events of Sony 

and to satisfy the Turkish fans’ long-awaited requests, the utilization of available rooms for these 

special events can be beneficial. 
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V. ADAPTATION TO OTHER BRANDS EXCLUDING EFES PILSEN 

 

The concepts and ideas outlined in this project proposal referring to Efes Pilsen as the partnering brand 

can easily be adapted to other brands. Firstly, any beverage brand can run these campaigns in 

collaboration with Sony Music Turkey. Additionally, food companies as global chain restaurants 

would also be great partners who would bring in further opportunities that would benefit young talents. 

For instance, for the release of her new album “Red” in 2012, Taylor Swift jumped into an unexpected 

partnership with Papa John’s (see figure 2 in Appendix). The partnership entailed the distribution of 

the physical album to any Papa John’s customer that ordered a pizza for 13 USD or higher and utilized 

the promotion code “RED40”. This partnership resulted in a sell-out of the stocked albums for this 

particular campaign while increasing the sales for collaborating Papa John’s stores. Such campaigns 

can be utilized for Sony Music Turkey’s established artists. 
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VI. APPENDIX 

 

      
  

 

 

 

Figure 2 – Taylor Swift x Papa John’s   

partnership example 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Müzisyenler! Gözleriniz bu food truck’ı arasın, size 

bi’ sürprizimiz var!  

 

Figure 1 – Social Media Campaign  
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Demonstration of the Marketing Campaign for ‘Stüdyo’ 

Figure 3 

 

 

 

 

 

 
 

 

 

 

 

 

Select Desired Program 

1. Stüdyo Recording 

2. Jingle Recording 

3. A Day with Spotify 

4. A Day with a Producer 

5. Artwork 

 

QR code leading to the application website 

Purchase of a beer bottle 

The below section will be added to the application 


